PAUL BOYES

Understanding and Engaging in COVESA
Expert Groups & Projects



Topics/Questions:

* What COVESA is and what it isn’t
* How is COVESA organized?
* How to find out what is going on in COVESA?

e Whatdo | need to be equipped with to work
with COVESA?

« How do I launch a new (or expand an existing)
activity within COVESA?

 Who can answer my questions regarding
COVESA?
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COVESA IS... V;/:/’:I,?'E:/O, ?Q:"“
CIN
* An open, collaborative community of connected vehicle . ‘
executives and experts
* A technical alliance that identifies and develops common
solutions for industry-relevant problems
* An organization that believes the industry requires open
exchange and open adoption
* A business network in which buyers and sellers can freely
interact during showcases
- covesa
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COVESAIs
Member
Driven
Community

April 21, 2024 |

All Teams, Groups,
Projects, and Work
Product are conceived
and launched by
members

All work productis
produced through

member collaboration
and contribution

Bring your collaborative
ideas and needs

Copyright ©2022 COVESA

All COVESA Teams,
Groups, and Projects
are led by members

Without members
COVESA does not exist

Keep COVESA thriving...

Please Engage




COVESA Is Not ...

* A closed, members-only repository of licensed intellectual
property (e.g., IP Pool)

* A supplierthat produces commercial solutions for specific
organizations

* Atop-down, “one-size-fits-all” approach that leverages the
historical OEM-Supplier model of software development

* Onlya technicalalliance that doesn’t care about the
necessity of an ecosystem for productization and adoption
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How does COVESA work openly?

. COVESA
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Chartered or Defined Activities TN

Team/Group Name Description Requires Board-
Approved Charter
Technical Steering Team Board appointed Team providing technical Yes
guidance and governance across all Groups and
Projects
Expert Group (EG) Board approved activity formed to advance a Yes

specificdomain (e.g. EV Charging) through a
Project or series of Projects

Project Specific work done in the open associated withan  Yes and No
EG, BoF, or Team resulting in work product

Birds of a Feather (BoF) Informal group with common interest in advancing No, but a brief
a topic, typically formed around a proof-of-concept description
project, white paper, or similar work product documentis

required

. COVESA



What is a Charter? RN

IO

RS

* Describes the “why”, “what” and “how” of a Team, Expert Group or )
Project

* Essential to any COVESA activity

- Birds of a Feather need a scaled down version for their activity, but
goal is to produce a full Charter

e Stipulates (open) licensing model used for code and documents

* Sets the priorities and boundaries for a COVESA activity

. COVESA
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How is COVESA Organized?

AOSP App Electric Vehicle Commercial Connected Vehicle Payments BoF
Framework Charging Expert Vehicle BoF Safety BoF Experienc BoF
Standardization Group
Expert Group
* CameraAPI * Vehicle Charge Fleet « Journey « Thought e Vehicle
¢ Emulator Event Data Management .
¢ Alternate to Aggregation System (FMS) Maps Leaf:Iers.hlp W?“et
Push + EVOptimization Vehicle * Validation * ThirdParty
Notificatiions * PrivateCross Maintenance Payments
* VSSto VHAL OEM Joint Reporting
. Compute System (VMRS)

digital.auto




How do | get involved in an Expert Group or Project? -~

Get Familiar with Group or Project

e Read Charter

* Join the Regular Meetings/Calls (see

)

e Contact the Chairs

* Come to an All Member Meeting

Collaborate and Contribute
* Ideas

e Use Cases

* Code

* Specs

* Architectures

* Backlog

* Become Chair

e Start a Group

* Blog postings

 Contact me: pboyes@covesa.global
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https://wiki.covesa.global/display/WIK4/COVESA+Common+Meeting+Schedule

Nl

oo

What is a Birds of a Feather and why does COVESA have -
them? /g

AR
/i
.\
* Exploratory group centered on a member-driven concept or potential work
product

* Primary goals are:

— Refine the problem and identify potential solutions to address
— Recruit other interested members

— Develop a Charter

* BoF’s should have a timeline from concept to Charter of not more than a
year

— Not all BoF’s convert to a Chartered activity

. COVESA
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Where do | go to get
involved?

- COVESA
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How do | find out what is going on in COVESA?

COVESA Website

e News and Events
e Current Members

* Group

* Projects

* Howto join
* Blog

COVESA Wiki

Getting Started

Community Calendar
Communication Channels
Group/Collaborative Projects
More...

GitHub

Code Repositories
Projects
Releases
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https://covesa.global/
https://wiki.covesa.global/
https://github.com/COVESA

How do I find out what is going on in COVESA?

Community Calendar

* Weekly Open Meetings

* Spotlight Series

* Quarterly Introductionto VSS
* Quarterly Workshops

COVESA  Spaces v

GET INVOLVED

COVESA Getting Started

COVESA Community Calendar - Weekly Meeting
Schedule?

COVESA Communication Channels (Slack, Mailing Lists)
a

COVESA Github Repository?
Project Launch Process®
Request Wiki Account®™
Join COVESA®?

COVESA Briefing/Overview Deck?

COLLABORATIVE PROJECTS

Data Expert Group
» Data Models and Ontologies
> Vehicle Signal Specification (VSS)®
&> Vehicle Signal Specification Ontology (VSSo) -
W3C Collaboration
» Architecture and Infrastructure®
» Interface Definition
& Vehicle API
&> Vehicle Service Catalog (VSC)®
B> Vehicle Information Service Specification (VISS) -
W3C Collaboration®
» Best Practices
&> Governance
> Privacy and Identity
> Data Model Definition
&> API First

{3} Space tools «

COVESA Community Calendar
[Today [0 B April 2023 ~ s |

Sun

&~ C @ O B https:/jwiki.covesa.global/display/WIK4/COVESA+Common+Meeting+Schedule B & © 9

2

-]

23

30

Men Tue Wed Thu Fri

10am Vehicle Service Catalog 6:30am VSSo 7am EV Power Optimization P1 7am Weekly Data Expert Grou|
7am Vehicle Signal Specificatio 8am Data Expert Group: Archil 8am COVESA EV Charging Eve

3 4 5 6
#am VSOME/IP Monthly 6:30am VSSo 7am EV Power Optimization Pi 7am Weekly Data Expert Grou)|
10am Vehicle Service Catalog 7am Vehicle Signal Specificatio 8am Data Expert Group: Archit 8am COVESA EV Charging Eve

Vehicle Signal Specification (VSS) Weekly

When Tue, April 4, 7am — 8am
Description  Topic: VSS — COVESA 12 13
10amy This s the regular meeting to discuss Pull )_timization Ftn 7am Weekly Data Expe.rt Grou|
Requests and Issues regarding: Group: Archil 8am COVESA EV Charging Eve.
'te Label App
https://github.com/COVESA/vehicle
signal ification
https:/igithub.com/COVESA/vss-tools
Typical Agenda 19 20
10am\ stimization P1 6am FMS+VSS Follow-up
Group: Archif 7am Weekly Data Expert Grou|
lvers and Ali¢ 8am COVESA EV Charging Eve
more details» copy to my calendar»
24 25 26 27
10am Vehicle Service Catalog 6:30am VSSo 7am EV Power Optimization P1 8am COVESA EV Charging Eve 12am Data Expert Group
‘7am COVESA Marketing Team
8am Data Expert Group: Archif
gam VSOME/IP Monthly 6:30am VSSo 7am EV Power Optimization P1 7am Weekly Data Expert Grou|

10am Vehicle Service Catalog 7am Vehicle Signal Specificatia 8am Data Expert Group: Archif 8am COVESA EV Charging Eve
8am COVESA Internal Vehicle ; 10am Business Drivers and Alig

"COVESA
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How do I find out what is going on in COVESA?

https://wiki.covesa.global/display/WIK4/COVESA+All+Member+Meeting+~+0October+18-20%2C+2022
O 8 hup g play, g

Previous AMM Material gr—

Pages / Welcome to the COVESA Projects Wiki

COVESA All Member Meeting ~ October 18-20, 2022

HISTORICAL

* Presentations

Common Vehicle Interface Initiative®

* Videos

Cloud & Connected Services Project®

SDV Telemetry Project? - On Hold

Events

Industry Events

Industry Events 20237

COVESA Events

October 2022 All Member Meeting?
April 2022 All Member Meeting®
October 2021 All Member Meeting®
May 2021 All Member Meeting®
October 2020 All Member Meeting®
May 2020 Virtual Technical Summit®
November 2019 Technical Summit®

May 2019 All Member Meeting®

Contact Us?
CHILD PAGES
T: Welcome to the COVESA Projects Wiki

COVESA All Member Meeting ~ October 18-20, 20...

{2} Space tools

Created by Karin Hanson, last modified by Sai Bharadwaj on Dec 30, 2022

Tuesday, October 18, 2022

Time

1:00

Session Title

COVESA Welcome

COVESA Member Keynote

Understanding & Engaging
in COVESA Expert Groups
& Projects

Introduction to Vehicle
Signal Specification (VSS)

Cybersecurity Process
Management

When User Experience
Meets Privacy: The Legal
and Practical Implications
of Competing Data-related
Customer Needs.

Introduction to Vehicle
Services Catalog (VSC)

In-cabin Choreography:

PPT Slides links

180ct_0100_WelcomeCrumb.pptx

2022 10 18_MemberKeynote_Jones.pptx

Day_1_PJB_145 COVESA Understanding
and Engaging in COVESA AMM
202210.pptx

Day_1_AB_230 COVESA Intro to
VSS_AMM202204 Final.pptx

Day1_Erik_1545_Introduction_to_VSC.pptx

2022 Covesa Dearborn Day 1-1545

21 April 2024 |
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SpeakersfCompany

Steve Crumb,
Executive Director,
COVESA

Matt Jones,
President, COVESA

Paul Boyes,
Community Director,
COVESA

Adnan Bekan, BMW
Group

Joby Jester,
Capgemini
Engineering

Jennifer Dukarski,
Butzel Long

Erik Jaegervall,
Robert Bosch GmbH

Dan Cashen, Smart

“COVESA
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How do I find out what is going on in COVESA?

AMM Sessions

* News->Events->Register

Event Guide App at bottom of
the Registration page

GET GUIDE APP

>, ez =N
’/’ S ==

ATTENDEE PASSES

COVESA All Member Meeting 2024 - Gothenburg, Sweden

9:00 AM - 9:45 AM

9:30 AM - 9:55 AM

9:30 AM - 10:00 AM

9:45 AM - 10:30 AM

AGENDA SPEAKERS SHOWCASE SPONSORS HOTEL MORE INFO

Data Expert Group Working Session - Status Update
This session will provide an update and status of the Data
Expert Group.

1. What has been done since last AMM

2. What is the focus/being done at this AMM

3. What is the focus until next AMM

Working Session

Development Efficiency in a Safe and Secure World
The automotive industry is in a race to transform, and grow

i

s for the

software capabilities efficiently. What are the real need
future development organizations, and what does it mean for

the entire ecosystem?

AOSP App Framework Standardization Expert Group
Working Session - Status Update

Provide status of Expert Group

1. What has been done since last AMM

2. What is the focus/being done at this AMM
3. What is the focus until next AMM

Working Session

Learning VSS: A Deeper Dive

Taking the next steps with your understanding of VSS. Learn

iiiiiiiiii 1l oL ‘(—- L
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https://www.eventleaf.com/e/AMMGothenburg2024
https://www.eventleaf.com/e/AMMGothenburg2024

What do | need to be equipped with to work
with COVESA?

. _COVESA
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What do | need to be equipped with to work with COVESA?

Wiki Account - For Editing

* Request one to

Note: Everyone can view wiki without account

GitHub Account - For Contributing

Note: Everyone can view GitHub repos without account

Appropriate IP Agreement

Contribution License Agreement

Developer Certificate of Origin

Antitrust Guidelines

Communication Channel Access

 Slack Account
* Google Account

e See

21 April 2024 |
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https://wiki.covesa.global/
mailto:help@covesa.global
https://github.com/COVESA
https://github.com/signup
https://www.covesa.global/contribute
https://wiki.covesa.global/display/WIK4/COVESA+Communication+Channels+and+Calendars
https://wiki.covesa.global/display/WIK4/COVESA+Communication+Channels+and+Calendars

How do | launch a new activity in COVESA?

. COVESA

21 April 2024 | Copyright ©2022 COVESA | 22



How do | launch a new activity in COVESA?

Explore Incubate ~ Launch
Member 1 |
Idea/Need
(Tech or
Business) Board-Approved
| COVESA COVESA Activity
submit 3 Birds-of-a-Feather Submit (Expert Group,
1 Pager ; Proposal
- Team, Special
{ \ Interest Group,
Existing \ j AT
Activity
Expansion Examples:
Electrification, Vehicle Experience, Content,
Entertainment, Automotive AOSP App
Framework Standardization, Commercial
Awareness; Defining Problem Vehicles, Private Compute... Launch & Steady
-  |deation = Initial ey BUilding Critical Mass > State Operations
Recruitment (Iterative; max of 1 year)

Monthly Mtgs

21 April 2024 | Copyright© COVESA2022 | 9



How do | launch a new activity?

Member has a new idea or need (tech or business) or wants to expand an
existing Project.

Process for Future Engagements

Explore Incubate Launch
Member
. . . " " . Idea/Need
*  Member summarizes ideain a summary "1 pager" and submits it (Tech or
to Business) Board-Approved
. . ’ . COVESA COVESA Activity
* Whatitis and its value to the community Sabok Birds-of-a-Feather (Expert Group,
. . Team, Special
hd Why |t matters { \ Interest Group,
Existing \/ Project)
N : . Activity
*  Member and Community Director present to and recruit community for Expansion Examples:
HPa H H Electrification, Digital.Auto, Named Data
partICIpatlon and CO”aborathn' . . . . Networking, In-V:hicIe Experience, Content,
* Non-members may be invited to the Project presentation as it makes A , efning Prob Entertainment, Vehicle Data Specification... S
wareness; erinin, roblem unc eady
=) ion —— Initial — Building Critical Mass :
sense Ideatio Recruitment {Iteratr?rfe; max of 1 year) i:zt:taztm::ns
* ProjectLead, community and Community Director collaborate to writea
charter
* Further defines value to the community For details and examples go to
* Scope
* Deliverables
* Timeline
* ProjectLead, community and Community Director establish regular meeting
cadence to progress the Project.

21 April 2024 |
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mailto:paul.boyes@covesa.global
https://wiki.covesa.global/display/WIK4/Member+Project+Launch+Process
https://wiki.covesa.global/display/WIK4/Member+Project+Launch+Process

Examples:
Gowp

Connected Safety Birds of a Feather

Commercial Vehicle Birds of a Feather

AOSP App Framework Standardization Expert Group

. COVESA
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https://wiki.covesa.global/display/WIK4/Safety+Birds+of+a+Feather
https://wiki.covesa.global/display/WIK4/Commercial+Vehicle+Birds+of+a+Feather
https://wiki.covesa.global/display/WIK4/Automotive+AOSP+App+Framework+Standardization+Expert+Group

Who answers my questions in COVESA?

. COVESA
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Who answers my questions in COVESA?

*  Expert Group or Project Related

- Expert Group Chair
- Project Lead

- Community Director - Paul Boyes -
* General COVESA

— Executive Director - Steve Crumb -

- Community Director - Paul Boyes -

e Wiki Access

 |f All Else Fails

- COVESA


mailto:paul.boyes@covesa.global
mailto:scrumb@covesa.global
mailto:paul.boyes@covesa.global
mailto:help@covesa.global
mailto:help@covesa.global
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 COVESA

IEBRtact Us: pboyes@covesa.global
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